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SOCIAL MEDIA 
TIPS FOR THE 
CHURCH
The goal of social media for churches should not 

be thousands of followers or hundreds of 

comments. The goal is simple and it’s two-fold: 

to create an internal conversation with your 

people that continues beyond Sunday and to 

give the local outsider a glimpse into what 

your organization is all about. Over the past 

three years I’ve experimented and discovered 

some things while building a strategy and 

platform for New Vintage Church in Santa Rosa, 

Ca. I hope these findings help you focus your 

strategy and maximize your efforts.
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Blogger
Digg
Facebook
flickr
Friendfeed
Foursquare
Google+
LinkdIn
MySpace
Ning
Tumblr
Twitter
Vimeo
Wordpress
Yelp
YouTube

“There’s too much to choose from!” That’s what 

everyone who has ever attempted to use social media 

eventually says. There’s a huge problem with trying to 

build a sustainable social media presence for your 

organization... unpredictability. It’s as if you need a 

genie to help you forecast what the next big thing will 

be. The current question for any social media 

marketer or manager is, “Will Google+ ever live up to 

the hype?” 

When Google+ was introduced it skyrocketed with sign 

ups, but it has yet to really soar with content. Most 

people I talk to tell me they signed up with the frenzy 

of everyone else and they haven’t been back since. 

Why? Because it’s a ghost town. It could still be a big 

platform. But nobody really knows yet.

So, how do you choose your platforms? Here’s the big 

dogs. Everyone in the industry agrees that Facebook 

and Twitter continue to reign as the the “must have” 

platforms. In addition to those New Vintage actively 

uses Vimeo, Foursquare, Yelp and Wordpress (Andy, 

Paul, Micah, Chris). We use the StandardTheme 

wordpress theme and DreamHost to host our blogs.

CHOOSE THE 
RIGHT 
PLATFORMS
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I recommend you begin as simple as possible. What 

I’ve found is that Twitter is great for broadcasting 

information or interacting with a select portion of your 

church. We’ve created a twitter-community within our 

church mostly comprised of young 20-somethings and 

staff. It’s a way we’ve engaged a certain crowd. It’s a 

great place to share your WINS, quotes, pictures, 

videos, and encourage one another. It’s also a great 

way for us to connect with our partner network of 

North Point Strategic Partners.

The big must-have for any church is Facebook. “It ain’t 

official, until it’s facebook-official.” Ever heard that 

before? It’s true. Relationships in this up-and-coming 

generation are not “real” until they’re virtual verified. 

It’s how people announce they’re “together” and it’s 

how a lot of people are finding out they’ve been 

dumped. I know, it’s sad. But we can take this 

technology and use it to promote real, face-to-face 

relationships that matter for the Kingdom.

Bottom line: I recommend you start with Facebook and 

Twitter. I’d also check to see if anyone has reviewed 

you on Yelp and see if people are checking-in via 

Foursquare.
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QR codes suck. They’re too 

complicated to use. You’ve 

got to download an app to 

read it and you don’t know 

what you’re getting. Don’t 

worry about using them. It’s 

more effort, than it’s 

worth.
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GET THE WORD OUT...
You can have the greatest social media content in the 

world, but you’ve got to get people to to use it. 

P la t fo rm your p la t form. Use your ex i s t ing 

communications strategies to platform this new form 

of engagement.

If you have a stage, use it. Tell people about your 

Facebook page. Print up the address on everything you 

print. Do you send weekly communications emails 

through MailChimp, Constant Contact or another 

service? LINK YOUR ACCOUNTS! Ask your staff to be the 

models on how to use it. Recruit digital fanatics in 

your community and ask them to set the example for 

everyone else. There are tons of ways to get the word 

out. Innovate.

Our on-campus signage, series specific print pieces, 

business cards, email signatures, constant contact 

emails, website, and more all have our twitter and 

Facebook information on them.

Every week people “like” us on Facebook and interact 

with us. That leads me to our easiest and best social 

media tool...

MAKE IT 
PUBLIC
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Creating an account is easy, getting 
people to use it so that it becomes a 
real platform is a completely 
different story.

THE CHURCH UNCHURCHED PEOPLE LOVE TO ATTEND

the church
unchurched people
love to a!end

!"#$%&! ':() * ++:+, %-
@ (()) !.#.-% %/0#"0
1)1.,2,.1(22
newvintage.org

!"#$%&! ':() * ++:+, %- 1)1.,2,.1(22
@ (()) !.#.-% %/0#"0 newvintage.org
      @NewVintageSoCo  facebook.com/newvintagechurch

santa   rosa

fa
rm

er
s 

   l
an

e

sonoma     avenue

yu
lu

pa
    

av
e.

@NewVintageSoCo
facebook.com/newvintagechurch

 iBooks Author



WHAT IF THERE WAS A WAY TO INTERACT 

WITH FIRST-TIME GUESTS VIRTUALLY? 

WHAT IF THEY SELF-IDENTIFIED 

THEMSELVES AS GUESTS IN A NON-

THREATENING WAY?

NOT POSSIBLE? THINK AGAIN.

FACEBOOK CHECK-IN
The check-in has become one of the fastest ways 

people let all their friends know about something cool. 

People use Yelp, Foursquare, Facebook and other 

services to share with their friends where they are and 

what they’re experiencing... good or bad.

In 2009 I turned our Facebook Group into a Facebook 

Page with a location so that people could check-in. I 

started “checking in” to our church every Sunday. 

Realizing that nobody cared, I started tagging every 

single person I saw, posting pictures and short videos. 

Then we started to get some traction with 
Facebook.

Two years later, new people check-in every week and 

I’m constantly being tagged by others in their check-

ins. Last week a woman checked-in and “liked” us on 

Facebook for the first time. A stream of comments 

from her friends and family followed saying things like, 

“Did the roof cave in on you?” and “What church do 

you go to?” Think about the potential that single 

woman has to influence her friends and family to 

“come and see” this church she experienced.

CHECK-IN, BE 
FRIENDS AND 
BECOME A 
PERSONAL 
CONCIERGE
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Of course this all assumes you’ve got something worth 

coming to see. But that’s another conversation for 

another time.

I responded in the stream of comments, on Sunday 

morning, while she was there and said, “These walls 

hold a lot of imperfect people, including me.” To 

which she responded with a “like.” I shared vision 
with an outside group of people through comments 
on a Facebook post. I think that’s amazing.

When someone “likes” us on a Sunday I have a system 

of follow up. It’s simple. Some people think I’m weird 

because of it. Some people think it’s even a little 

creepy. Maybe it is, but all I know is, it’s worked for 

me.

On Tuesday morning I “friend” everyone who “liked” us 

on Sunday and a few people who checked-in, that I 

don’t recognize. Then I send them a message that 

says, “Thanks for ‘Liking’ New Vintage Church! Let 
me know if you have any questions about 
anything.” It’s like I become their personal concierge.

Most people don’t respond, but they do accept my 

friend invitation. I add them to a “friend list” that I 

call... ready for it... New Vintage Church. When we 

have an event or a new series I create a Facebook 

event, which links up to our website, app, twitter, etc. 

and I invite everyone on that list to the event.

It’s nothing revolutionary, but it takes time, attention 

to detail and a willingness to do that same thing over 

months to see progress and traction. 

Remember, when it comes to social media, or anything 

worth doing, it takes time and dedication. Don’t do it, 

if you aren’t going to put some time behind it. But do 

it, if you care about the people sitting on the other 

side of those computer and mobile device screens.
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So you have some people using your 
platform. What now?

Create content that matters.

CONTENT
A platform is only as important as the content you 
produce. There are lots of important things you are 

dying to share. Things you feel are extremely 

important to your organization, community and 

mission. Don’t share them all. At least not all at 
once.

Any social media consultant will tell you to create 

unique content for every medium you use. Twitter 

shouldn’t always say the same thing as Facebook and 

visa-versa. Facebook is great for embedding videos and 

photos, while Twitter is a little more link and text 

driven.

One motivating piece of information that you should 

be sharing across all your platforms is the WIN. What 

things are happening that move the ball down the 

field? How are you accomplishing your mission?

Amongst all that information you’re dispensing such as 

events, service times, ministry opportunities, and the 

like... you’ve got to sprinkle in the vision through 
story. We call those WINS. The coolest thing to see is 

when other people start using your social media 

SHARE THE 
WINS
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platforms to broadcast the wins they are experiencing 

in their own families.
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APPS.
Do you NEED an App? No. But your people will love it. 

We used thechurchapp.com to create it. The Church 

App has a great content management system. You 

create the images, put in your links, information and 

links and they do all the coding. All the big dawgs use 

it: Catalyst Conference, Mars Hill, Saddleback and 

more. 

We currently have a Droid and iPhone/iPod Touch App. 

There are also options for an iPad App. The Apps comes 

in different kinds of customization packages depending 

on how big your budget is. We have the smallest plan 

and have 5 tabs. These tabs include: Podcast (sermon 

audio), Bible (daily reading, full bible and audio 

bible), Events (events that link with our facebook 

events), Music (music from various musicians who have 

given us permission to load their music) and More 

(map, give, twitter, facebook, website and mission 

statement).

Take a look at some screenshots...

MAKE AN APP
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As of February 2012, we’ve had a total of 1,305 downloads 
of our App. In February 2012 alone we had 65. Of those 65, 
80% were iOS and 20% were Droid.
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A FACEBOOK AD SOUNDS LIKE A GREAT 

IDEA. BUT YOU’VE GOT TO TARGET YOUR 

AUDIENCE OR YOU’RE GOING TO BE 

INVITING PEOPLE TO “LIKE” YOU WHO 

LIVE 3,000 MILES AWAY AND THAT ISN’T 

GOING TO HELP YOU ACCOMPLISH YOUR 

MISSION, LOCALLY.

FACEBOOK ADS.
I got an email today from one of our partner churches 

in Alabama. They’re getting ready to release a 

Facebook ad campaign for a series they’re doing after 

Easter. This series has a bit of a sexy title, so a 

Facebook ad might help them get some extra people in 

the door. Here’s what I suggested:

“What I've found for advertising a specific series:

• Tie the ad to a Facebook event. This requires that 

you create a Facebook event for the series and 

when they click on the ad, they are redirected to a 

Facebook event that details what the series is 

about.

• Invite all your regular people to RSVP to the 

Facebook event. This helps create energy around 

it.

• Targeting is incredibly important. You don't want 

to pay for every person from your church who 

clicks on the ad, for that reason I DO NOT target 

people who already "like" our page. But I DO target 

all of the FRIENDS of those people who already 

TO AD OR NOT 
TO AD?
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"like" us because when they see the ad, it will tell 

them how many of their friends has already RSVP'd 

to that event.

• I usually do a Pay Per Click rather than a Pay Per 

Impression campaign.

• Here's an example of some parameters I've created 

for how one of our campaigns targeted people:

 This ad targets 180,540 users:

 who live in the United States

 who live within 25 miles of Santa Rosa, CA

 age exactly 17 and older

 who speak English (UK), English (Pirate), English 

 (Upside Down) or English (US)

 who are not already connected to New Vintage 

 Church

Different kinds of Ads require different strategies. 
For example, a Sermon Series, Community Event, 
Easter/Christmas Service, or Ministry target 
different groups of people.

Here are some sample ads we’ve run in the past:
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CONNECT.
I’m often approached by people who want to know 

how they can get their event or need broadcasted to 

the church. They usually want it said from the stage, 

but you and I know that just because it’s said from the 

stage, doesn’t mean it translates into action or even 

understanding. Sometimes people ask, “Do you have a 

job posting board on your website?” or “I need a 

roommate, how can I post that to the website?”

My response is always the same: “We would love to 

help you. Go to our Facebook page and post it on 

there. That’s really the best place, with the most 

traffic for you to get the best results.”

From connecting through our Facebook page people 

have fed families, provided clothing, found housing, 

found prayer support and more.

Leverage your Facebook to help people connect needs 

with willing volunteers.

CONNECT THE 
DOTS
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CONTESTS, GIVEAWAYS AND 
INTRIGUE.
In December of 2011 we ran a contest in our services 

called #nvcwish. We asked people to tweet or write on 

our Facebook wall with the hashtag #nvcwish

We had all kinds of requests come in from this 

campaign and we were able to “grant” two wishes per 

week. We gave away a bed to a women who broke her 

neck and needed a better bed, we paid for someone’s 

car registration who couldn’t afford it and we even 

helped one man experience the Great Wall of China. 

From time-to-time I leave small gifts on our 

playground and tweet about it from @newvintagepark. 

Within a couple of hours, the stuff is gone. The point 

is, have some fun and create some memories using 
your platforms.

HAVE SOME 
FUN
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Do you remember as a child what it was like enduring those days before 
Christmas? It was the anticipation that made Christmas, Christmas. 

That same dynamic is what made the first Christmas so extraordinary. 
For generations, men and women had been waiting anxiously for the 
birth of their Messiah, with no assurance that they would live to see him.

And like us, they probably wondered, Is this really going to happen? 
A!er all, God has been silent for years. Has he forgo"en about us?

Do you have those same doubts? Do you feel like God even knows you 
exist? Do you wonder if it’s worth it to follow Christ?

In The Thrill of Hope we’ll discover the Christmas story is your story.

#nvcwish
This Christmas season tell us your one wish 
and it might just come true with the help your 
church. Check-in on Facebook or Tweet at us 
your #nvcwish. Make sure to include #nvcwish 
in your post.

KidsStuf Live Christmas
We are doing a special KidStuf Live Christmas! 
KidStuf Live is a family experience that we 
create for our K-6th graders and their parents. 
Come enjoy Christmas cookies, hot chocolate, 
and hear the Christmas story with your family!
!"#$%&"', &()(*+(% ,- 
@ ./* 01 #2( 3"%(24$!(

Christmas Eve Services
5%0&"', &()(*+(% 67 @ 8/*
!"#$%&"', &()(*+(% 69 @ 9:7:/* ; 8/*
*No services on December 25 or January 1

The church unchurched people love to a!end
#$%&'(# ):*+ , --:-. '/ @ **++ #0%0/' '12%$2
3+3..4..3*44 newvintage.org

@NewVintageSoCo             facebook.com/newvintagechurch

#club412 //

a daily 60-second dance party at the New 

Vintage Church Offices and various other 

locations at the exact time of 4:12PM

shhh... it’s exclusive.
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VARIOUS OTHER 
THOUGHTS.
• Everything that represents you should be up-to-

date and attractive.  

• Yesterday I looked at three different churches 

Facebook events. These churches are doing preview 

services, you know the kind you have to show 

people what you’re going to be like when you 

actually launch? Church A invited 12 people. Church 

B invited over 1,900 people. Church C invited an 

unknown amount because they hid how many they 

invited. None of these options are great. If you 

invite too few, that communicates you’ve got no 

energy or buy-in. If you invite EVERYONE from you 

friends, you’re inviting people who can’t come and 

you’l l get a “less-than” response, which 

communicates you know everyone, but nobody likes 

you. If you don’t allow people to see how many 

people you’ve invited, you communicate that 

you’re trying to mask or hide how little of an 

impact you’re actually having.

OTHER TIPS
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You’re going to have critics. Respond with 

grace because you represent Jesus.

I wrote a blog post about using Twitter a 

while back. If you’ve never used Twitter, this 

might be a great first step for you.
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• My rule of thumb is, invite everyone who is local 

from your contact list and let everyone see who 

RSVPs no matter what their response.

• Use Hashtags with twitter. Hashtags are simply the 

“#” sign before any string of words, without 

spaces. You can use these to track phrases or 

words. We use them with our series titles. For 

e x a m p l e : # r e c o v e r y r o a d , # 4 t h i n g s a n d 

#thethrillofhope. It’s a great way to make what 

people are saying trackable.

• ReTweet or Quote people who are saying awesome 

things about their experience, their church, their 

small groups, etc. These people are fans.

• Don’t tell people how cool you are. Show them and 

let other people say how cool you are.

• Pictures and videos are usually better than just 

words and links.

• Check back to your previous 10 posts and make 

sure they’re not all the same type of post. Mix it 

up!

• Someone is reviewing you online. Track that down. 

Use Google Alerts to see when people are blogging 

about you or mentioning you. Keep a close eye on 

what people are saying about you.

• Don’t ask people to review you on yelp. Even 

though they are genuine reviews, if their are too 

many similar reviews within a certain amount of 

time, they mark them all as spam. Learn from my 

mistake.

Thank you for downloading and reading this e-book. 
My prayer is that it helps you become more 
strategic in your use of social media. - Micah
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I am a follower of Jesus, husband, father, pastor, social 

media consultant and #club412 co-creator.

I have written this quick list of things that I’ve learned 

while building the social media platform at New 

Vintage Church and helping other organizations build 

theirs. This is not a complete list, nor is it meant to 
be a complete strategy guide. It’s simply some of the 

things I’ve learned and a few best practices.

Need help with your social media strategy? I’m 

available to help you as well. I love to see how 

communities and organizations continue to use 

technology to reach their audience.

Email me and let’s start a conversation.

micahfoster@me.com
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I hope to revise this over time and release future 

editions. If you have something to contribute to this 

list of learnings, please email me and I may include 

some of the things you’ve learned along the way.

Micah Foster 

http://facebook.com/micahfoster

http://twitter.com/micahfoster

http://micahfoster.net

http://feeds.feedburner.com/MicahFoster

http://www.linkedin.com/in/micahfoster

http://youtube.com/user/micahfoster

http://gplus.to/micahfoster

micahfoster@me.com
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THE END. UNTIL NEXT TIME.
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